TMAC Facilitates Athena Manufacturing’s Rapid Sales
Growth through Quality System Deployment
Athena Manufacturing, LP is located in
Austin, Texas.
Athena has in-house
capability for precision machining, sheet
metal parts fabrication and selective laser
sintering (SLS) rapid prototyping. With a
full range of services in-house and
management of finished goods inventory,
Athena provides a seamless experience for
their customers.

Athena Manufacturing’s management
team developed a dual pronged strategy:
1-Serve a diverse customer base and 2Serve the best customers in those industry
segments.

Prior to starting Athena Manufacturing, Bill
Johnson was the President/Owner of Brown
Manufacturing, growing the firm from 5 to
125 employees and expanding operations
from 3,500 to 74,000 square feet in just 3
years. Brown Manufacturing was sold in
1998. Bill started Athena Manufacturing to
expand on his years of experience in both
mechanical design engineering and direct
purchasing of contracted machined and
fabricated parts.
Unlike Brown, Athena was a start-up
company. First major decision: invest in
all-new computerized machining centers –
instead of used equipment.
Reliable,
precision equipment enabled stable parts
processing – but increased the financial risk
of the business model.

With TMAC’s assistance, Athena
developed a formal quality system that is
compliant to ISO 9001:2000 and AS9003.
This provided credibility to leading firms
in the aerospace, oil field, semiconductor,
government/military supply and retail
petroleum sectors.

TMAC Manufacturing Specialist Florence
Tomjack recalls her initial conversations
with Bill Johnson. “He was very concerned
that the local economy was overly
dependent on one industry sector…that was
currently in downturn mode. Unlike an
established firm, a start-up doesn’t have an
existing base of sales to withstand
economic storms.”

Results:
Shaun Bunting, Athena’s
Materials/Office
Manager
proudly
exclaims, “Our monthly revenues have
increased 64% as compared to only six
months ago and we’ve had a similar
increase in creating good, skilled jobs for
our community.”
For more information, call Bill Rafferty at
(210) 522-5865.
County: Travis
Industry: Rapid prototyping,
machining and sheet metal fabrication
TMAC Services Provided: Quality
System Development

