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has been in business
since 1989 and specializes in the design and fabrication of military
support equipment. The company employs 45 employees and performs
machining, welding, fabrication, painting and assembly operations in its
18,000 sq. ft. facility in San Antonio.
The Situation
Defense contracting is a competitive
business and requires companies to
implement and sustain a high level
quality management system in order
to satisfy customer requirements.
From its early years, Sunbelt has
been operating a quality system
based on military specifications.
Company leadership knew that in
order to grow the business, they had
to continue to improve and upgrade
their quality system to the latest
industry standard - AS9100C.
In August 2008 Sunbelt applied to
participate in the Aerospace Initiative
program sponsored through the
Texas Engineering Extension
Service (TEEX). Sunbelt was
approved to receive grant funded
training in the new AS9100C
standard. Following this the Texas
Manufacturing Assistance Center
(TMAC) met with Sunbelt to prepare
a training program. The training
consisted of eight courses that
covered everything from an
introductory overview, through
business process modeling, to
detailed instruction on all areas of the

new Quality Management System
and its implementation.
The Solution
As a manufacturing business,
Sunbelt has to maintain its daily
production operations to satisfy
customer delivery commitments.
Having a team of employees break
away for a four or eight hour
training session could cause havoc
with meeting production goals.
TMAC has local resources and was
able to work with Sunbelt to
develop a workable training
schedule that minimized the
disruptions to daily operations.
TMAC met with Sunbelt
management and they agreed on a
realistic training schedule. With
Sunbelt being a few miles away
from the nearest TMAC offices,
TMAC was able to design a training
plan to deliver multiple, 2- to 3-hour
training sessions onsite. With the
schedule in place, TMAC delivered
its first training class in July 2009
and continued with weekly training
classes over the next 12 months.

TMAC’s first class was a Management Overview for key employees to introduce the AS9100C
standard, its benefits and the implementation process. Following this, TMAC trained all 44 company
employees in the origins and history of the ISO 9001 and AS9100 quality systems to provide a basic
understanding and foundation. Next, Sunbelt assembled a cross-functional quality team to participate
in the remaining training and system implementation project. TMAC delivered training in flowcharting,
quality documentation, procedure and work instruction development, corrective and preventive actions
and internal auditing.
The TMAC quality specialist delivered instruction and facilitated group discussion to design the
necessary processes and procedures. The team reviewed existing and sample documents to
determine the appropriate means of satisfying the requirements in the standard. TMAC guided the
team in creating a business process map to be used as the backbone of the company’s quality
system. During each session, the TMAC process engineer mentored the team in best practices and
used flipcharts to capture team brainstorming. After the sessions, team members were assigned to
accomplish project tasks. TMAC managed the project to ensure deliverables were completed on a
timely basis. In the summer of 2010, TMAC delivered additional training to coach the Sunbelt
Management Representative in implementing the AS9100C quality system. Finally, an independent
TMAC quality professional performed an assessment of the quality system by reviewing documents
and interviewing personnel. TMAC delivered a summary of the review for Sunbelt’s consideration.
The Results
The training project enabled Sunbelt management and employees to gain a thorough understanding of
the AS9100C standard and to formally revise its internal Quality Management System. Sunbelt
reviewed processes and updated procedures to comply with the standard. Besides updating its
calibration and training programs, the company developed new processes for Management Review
and Internal Auditing, and revised their Corrective and Preventive Action procedures. These updated
procedures provide the basis for Sunbelt to measure, analyze and improve its business operations.
Sunbelt has experienced:
 $400,000 in retained sales
 $48,500 investment in workforce practices
 $20,250 savings on investments
As of March 2014, Sunbelt is a registered ISO9001:2008 and AS9100:2009 manufacturer, giving them
a competitive advantage to win new jobs and grow business.

“Very much enjoyed the training. Overall it’s a good
process. I expect benefits in the medium term. Short
term benefits are compromised by coincidental
economic downturn.”
“Thanks to TMAC, the Sunbelt Quality Management
System is up-to-date and relevant. It has positioned us
to become one of the leading small business suppliers
of Military Support Equipment in the country.”
Tim Midlane
Management Representative

