TEXAS
HYDROGEN
WORKSHOP

Texas Hydrogen Workshop
Wednesday, October 1, 2025

SOUTHWEST RESEARCH INSTITUTE

Agenda
Time Session
8:00-8:30 a.m. Arrival/Breakfast (Lobby)
8:30-9:00 a.m. Welcome to SWRI and Review Workshop Objectives (Angel Wileman, Chair)
e  Welcome to SWRI (Adam Hamilton, SwRI CEQO)
e Current State of Hydrogen Adoption in Texas (Susan Shifflett, THA)
9:00-10:15 a.m. | Success Stories of Hydrogen Adoption in Texas (Ryan Williams, Chair)

e  Why Central Texas is the Place for Hydrogen

e Panel Discussion — Hydrogen Success Stories in Texas
o Modern Hydrogen
o UT Austin
o Total Hydrogen Solutions

10:15-10:30 a.m.

Break

10:30-11:30 a.m.

Collaborative Innovation: Building the Hydrogen Future in Texas (Mixed
Sector Groups)
e Brainstorm Session to Gain More Projects Working in Texas and Other

Regions
11:30-1:00 p.m. | Lunch and Facility Tours
1:00-2:30 p.m. Increasing Successful Implementation of Hydrogen Projects in Texas (Angel
Wileman, Chair)
e Introduction to Best Practices, Framework and TCO
e Hydrogen Fleet Implementation — Case Study
e Why Reliability Matters
e Financial Considerations
2:30-2:45 p.m. Break
2:45-3:30 p.m. Growth Strategies for Reliable and Successful Projects (Single Sector Groups)
e Provide Feedback on the Framework
e Brainstorm ways to Improve Reliability
3:30-4:00 p.m. Closing Session
4:00-6:00 p.m. Networking Reception (Lobby)

For questions, contact Angel Wileman, angel. wileman@swri.org, 210-522-2657




